[bookmark: _Toc449517774][bookmark: _Toc466564397]ATTACHMENT 6: Workplan Timeline
In providing a Workplan, the Proposer shall detail each Task/Activity, including sub-tasks and sub-deliverables, to be provided under each deliverable as described in Section IV.B. Tasks/Activities shall be numbered in the first column and described in the second. Months may be shaded in to indicate how much time is estimated for each Task/Activity. 
The template below is partially filled in with deliverables and activities during the ramp-up, implementation, and closeout period. The Headings may be modified by Proposers to more accurately reflect the proposed activity and timeline necessary for the completion of each activity. A detailed and completed Workplan Timeline shall be submitted as a part of the proposal, reflecting all tasks and steps that will be taken toward the completion of the project. 
[bookmark: _GoBack]Workplan Timeline
	Task/Activity #
	Task/Activity
	Month 1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	1.0.0
	Deliverable 1: LIWP Ramp-Up Report
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.0
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.1
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.2
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.0.0
	Deliverable 2:  Completed Project Planning Tool
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.0
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.0.0
	Deliverable 3: LIWP Regional Market Assessment and Marketing Approach
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.0
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.1
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.0.0
	Deliverable 4: Quality Assurance and Customer Satisfaction Approach
	
	
	
	
	
	
	
	
	
	
	
	

	4.1.0
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.1.1
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.0.0
	Deliverable 5: LIWP Marketing Implementation Report
	
	
	
	
	
	
	
	
	
	
	
	

	5.1.0
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.0.0
	Deliverable 6: Monthly Contract Activity Report
	
	
	
	
	
	
	
	
	
	
	
	

	6.1.0
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.2.0
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.0.0
	Deliverable 7: Closeout Report
	
	
	
	
	
	
	
	
	
	
	
	

	7.1.0
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.1.1
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.1.2
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